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INTRODUCTION 

The Policing in Your Neighbourhood (PiYN) project was launched in April 2016 
introducing new ways of working to tackle operational and financial challenges. 
The Force has now carried out a review to assess how the model has bedded in 
during the first six months and to identify any improvements that need to be 
made. 

 

PIYN has, overall, been delivered in accordance with the project timescale and 
priorities set.  Implementation has enhanced the geographic policing structure by 
aligning uniform resources to the eleven boroughs and districts, whilst retaining 
command at a divisional level. Geographic alignment augments the 24/7 
capability by dedicating resources to the boroughs and districts and introduced 
Area Policing Teams (APT) to integrate neighbourhood policing, volume crime 
investigation, response and proactive policing delivery. These teams are 
supported by specialist teams at a divisional level:   

 Community Safety Teams (CST) providing specialist problem solving 
support 

 CID to investigate serious and complex crime 

 SIU (Safeguarding Investigation Units) to investigate safeguarding 
incidents and specific crime types including serious sexual offences; child 
protection; high and medium risk domestic abuse 

 

REVIEW FINDINGS 

The review of Surrey Police’s new policing model found that the force is heading 
in the right direction, and residents have been thanked for their part in thinking 
twice before assuming a situation is for the police to deal with. The review shows 
that the changes are starting to have a positive impact and the force is better 
equipped for the future. From the analysis and findings of the report it has 
enabled the review to make 31 recommendations to further develop and embed 
the new operating model. The full report (redacted where necessary) has been 
made available for panel members and the PiYN post implementation review 
executive summary is attached. 

 

NEXT STEPS 

PIYN is a flexible model, built for the future, so it will continue to evolve. A regular 
meeting, which includes representation from the OPCC, has therefore been 
established to review progress and oversee implementation of the review 

Page 69

8

Item 8



 OFFICIAL 

Surrey Police and Crime Panel 

recommendations. The force has committed to independently reviewing the 
changes in October 2017, 18 months after the launch, and the OPCC will be 
involved in that process. 

 

RECOMMENDATION 

That the Panel notes this report and the PiYN post implementation review 
executive summary. 

 

 
 
  

LEAD/ CONTACT OFFICER: Craig Jones 
 
TELEPHONE NUMBER: 

 
01483 637683 

 
E-MAIL: 

 
Craig.Jones@surrey.pnn.police.uk 
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